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AHHOTaUMS n3gaTenbCcTBa:

Kaxablih n3 Hac npuHuMaeT peweHns. KeM 6bl Bbl HU ObINK - OTLIOM CEMENCTBa,
npeanpuvHuMatenem unu npeanaeHtom CLUA - Bce paBHO Bbl €XXeOHEBHO CTankKMBAETeCh C
HeobxoAnMMOCTbIO pewaTtb Npobnembl. KoHeyHo Xxe, npobnema npobneme po3Hb. Komy-T1o
NpPeacTounT YBeNMYMTb UTor 6anaHca cBOEro npeanpuaTs, KOMy-To - ONpeaenmMTbCs C MECTOM
XUNUTENbCTBa, a KOMY-TO - cAaTb dk3aMeH. KTo-To Xo4eT HayunTbes nydile urpatb B ronbg, a
KTO-TO 03aboyeH npobnemoii cobcTBEHHOro Beca. HesaBncmmo o1 Macwtabos Bonpoca, Mbl
cTaBuM nepen coboit Luenb, onpenensem npensaTcTBMs U CTPEMUMCS X NPeoaoneTh.

CywecTByeT eauHblii (OyHOAMEHTaNnbHbIA NOAXOL K PeLIeHU0 Ntobbix NOBCEAHEBHbIX Npobne
M . 9T10T
NOAXOA B KaX10M KOHKPETHOM C/lyyae cnocobeH NpuBecTy K 30 PEeKTUBHOMY PELIEHWIO U
Xenaemomy pesynbtaty. Ho, BMonHe BO3MOXHO, YTO OO CUX NOP HUKTO Tak U He nokasan Bam,
Kak 910 Jenaetvcs. Benob 6biTb 4eNOBEKOM, CIOCOOHbIM

pelwatb Npo6nembl

, - 9TO He MPOCTO YMEHne, 3TO OrnpeneneHHbIi HAaCTPOM CO3HaHUs. HacTpon, KOTopbii
3acTaBnseT YenoBeka MakCManbHO packpbiBaTb CBOW NyyllMe KavyecTBa 1 NpeobpasoBbiBaThb
MVP B NONOXUTENbHOM KJ/H0Ye.

BMecTo TOro 4T06bl MMPUTLCS C CYWECTBYIOWMM NONOXEHNEM BELEei, YHENOBEK, YMEIOWMA peLu
aTtb Npo6nembl

, MOCTOSIHHO MblTAeTCa aKTUBHO BNNATb HA OKpYyXXatwowmii Mup. Bbl TONbKO npencrasbTe,
HaCcKO/NbKO MHaye Bbirnaaena Obl Hawa CerogHAWHSAS XU3Hb, ecnu Obl Takme nMaepbl, kak
Maxatma Manaun, MaptuH Jlotep Knnr, 9neoHop Py3senbT, OxoH KenHean nnmn Ctune I xo6c¢
B CBOE BpEMS He NpOosABUNN OMnpeaeeHHble Ka4yecTsa.

3101 6ecTcennep n3HavanbHo 6blf paccyMTaH Ha WKOMbHMKOB, YTOObI HAYYUTb KX
KPUTUYECKOMY MblwneHnto. Ho o4eHb ckopo ctana 6ectcennepom MMEHHO cpenmn B3POCbIX
6naronaps 3 PeKTNBHON METOAMKE peleHns npobneM, paspaboTaHHON aBTOPOM.

MbiwneHue, opueHTnposaHHoOe Ha peLueHue I1p06!'|9M, MOXET OaTb HAM BO3MOXHOCTb
KOHTPO/MpoOBaTb CBOK XN3Hb LEMKOM N NMOMHOCTbIO, HAYYNTbCA pellaTtb I'Ip06ﬂeMbI,
cnpasndaTbCsa C HEOXKMNOAaHHbIMU BbI3OBaAMU U faXXe NU3MEHNUTb MUDP. Osnapes 6narouap9| aTomn
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KHUre NpeanoXeHHbIMM HaBblkaMy peleHns Npobnem, Bbl yANBUTECH, KaK paHblie Mornun 6e3
HUX 0OXOONTLCH.

KHura «YYUMCH PELLUATD MNMPOBJIEMbI» noctatoyHo npocTa Ans noHUMaHms v
WWKONIbHMKaMK, HO NPV 3TOM paccMaTprBaeT peleHne cepbe3Hbix MPobnemM B3poCbIX NoAeN.

06 aBTOpE:

Ken BaTaHabe okorunn Venbckuit yrnsepeuteT n MapeBapackyto 6usHec-wkony. Ha
NPOTSAXEHUN WECTN NeT Bbin yNpaBnstowmMM KOHCY TbTaHTOM B komnaHum McKinsey. Ceiivac
COBCTBEHHUK U FreHepanbHbli AnpekTop 0bpa3oBaTenbHON, pa3BnekaTebHOM 1 MeaniAHOW
komnaHuu Delta Studio.
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